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Risk Identification Form

Risk No #1 site (Corporate. Review Date 9/7/2017
Revison No. #123 Risk Status Low Max Cost o

Open Date 9712017 Risk Coordinator (Chad Kymal Min Cost 0
Author John Anthony Risk Owner John Anthony Most Likely Cost 0
Contact Information ~ john@omnex.coin e weopase o ) iences Low
Impact Medium

Risk Statement (3 C's format:- Condition, Cau:
There is a risk that... regulations and requirements

The risk is caused by... The project exceeds the budg
'« The Qualty Operating sysﬁ

resuls. It s the disciplined
met. Quality standards must bg,
improve qualty performance.
employess must have the necé
Closure Criteria / Closure Statement

The direct impact of the
risk wil be....

People - Employess, suppliers and dealers must be engaged)
‘quality execution of our processss. Our employees must ha |
services.

Mitigation Action
“Mercury Inc. is 2 multinational corporation engaged in
ocially responsible operations worldwide. It is dedicated
to provide products and services of such qualty that our
customers will receive superior value while our employees
‘and business partners willshare in our success and our
stock-holders will receive a sustained superior retum on
their investment.”
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Revision
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Publsing State

sses in terms of deliverables necessary to achieve
waste and delver value. Quality objectives must be
suppliers and dealers must be engaged to sustain and
| fand the quality execution of our processes. Our

| Bthat provide the highest value products and services.

Closure Date  9/21/2017
trust facilitates communications, teamwork and the
|{frocesses that provide the highest value products and

plementation Date | Verification Date

9/16/2017 /2212017

"Over the past 100 years, Mercury Inc. has been 3 leader

in the global automotive industry and the next 100 years
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will be o different. Mercury Inc. is committed to leading
the industry i alternative fuel propuision.”

9/19/2017 9/8/2017
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Objective

The prevention of injury and il
health through risk and hazard
assessments, corrective and
preventive actions.

Continual improvement in OH&S
management and performance

goal of improved environmental
performance.

requiations and requirements
and will continually evaluate its
conformance to achieve this
goal.

Failure in Meeting

Unacceptable Supplier PPM and Delivery.
Performance (ses alignment chart)

No Corrective Actions with Suppliers

Lack of supplier performance monitoring and
follow up

Inadequate process for selecting, managing and
‘desourcing underperforming suppliers
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‘environment of mutual respect and trust
faciltates communications, teamwork and the
‘quality execution of our processes. Our employees|

selecting, managing and
ing suppliers.
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Risk Form

Risk Area

Projects.

Planning

Scheduiing

Risk Category

Communication

Deliverable

Risk Item
The prevention of
injury and il health
through risk and
hazard assessments,
corrective and
preventive actions.

Continual
improvement in OH&S.
management and
performance

‘goal of improved
environmental
performance.

reguiations and
requirements and will
continually evaluate its
conformance to
achieve this goal.
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Mitigation Action Responsibility |Deadline Date  (Phase  Implementatic Verification
Prevention — Mercury Inc. wil proactively look for ways to reduce and
Breven polion,preseie esources and sddrss ey e T gogpayn | ooy | osno | oo | spuon
technology and materials considering our impact on the environMment, — —
Improvement - Mercury Inc. il coninually loo fo methods to ptif 5) Publish - Webpage Dislog TomSn]
our internal systems, taking into consideration community concerns
the ultimate goal o improved environmental performanc.
Conformance — Mercury Inc. will srive to comply with al applicable | | Dosument Number|
regulations and requiremens and will continually evaluats ts
o achieve this goal.
The Use of Metrics and Data- Decision making, objecive sefting and

problem resolution are the links that focus the strength of our peoy
processes on continually improving our products and services. Resson forPubls| 513 Hodule 2nd SSD -iirodce ew Prodicts
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