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7.0 SCOPE CONTROL

EMENT PLAN

The Change Mansgemant Plan documents snd tracks sl the scope changes sgainstthe scope biseline
requestad by the project sponsors/stakehalders. The audience f the proct mansger, project team, the
‘owners of Café au Lait, t s the mean used {0 conrol the scope and ersure that changs i the project are

addressed and approved properly.

2 VERSION HISTOR
The version istory wil help 76 Consulting
the Change Management Plan

Liel control and track the development and distriution of

VERSION®  MPLEMENTED & APPROVALDATE  REASON
Project Manager: Project Direcor Original
- MatthewSmith | V26| pamona Bemnen | 0¥ | erion
3o R) PROCESS FLOW REQUREMENTS
DESCRIPTION

A submitter completes a CR Fom and sends the completed

i tad fom 1 the Changa Mansger
. The Changs Mansger enters the CR into the CR Log. The

tlds CR staus is updated throughout the CR process 2 needed.
Project parsonnel reviews the CR snd provide an estimated

Ewhiste CR leval of efort o process, and develop s proposed sslution
for the suggestad change

I Approvslto move forward with incorporating the suggested
change into the projectiproduct
I spproved, make the necessary sdjustments o cany out

Implament he requested change and communicate CR status tothe

ubmiter snd other stakeholdars

GENERATECR ——>  EVALUAT

——
—_—

ECR —> AUTHORZECR —> IMPLEMENTCR

[ T ——
REPORTSTATUS ~ ——————————>
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There are fve major risks for the Café Au Lait event aunch:
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RECOMMENDED ACTIONS FOR GRADES OF RISK.

GRADE RISK MITIGATION ACTION

R Mitigation actions, t reduce the ikelood and seriousnsss,to be dsrtified and
implemented as soon 2 the project commances a5 3 prioiy

2 Mitigation actions, t2 reduce the kelood and seriousnis, o ba ertfied and
appropiate acions implemented during project exeeution

N Mitigation actins, 1 reduce the ikelhood and seriousness, o be ilertfied and cosed
for possile action f funds permit

o [To be noted - no sction s nseded unless grading inreases ovartme





